


























































































































53 BIAM SUPPLEMENT 8 2,1D(3)(b) (i)
. FOREST AND RANGE FIRE MANAGEMENT
Fire Management Operations

(i) Superintendent. The Superintendent will be respon-
gsible for the basiec fire suppression training. On larger reservations, those
with adequate resource oriented staff, this responsibility may extend through
the Class 11 fire or Sector size fire management organization.

{(ii) Area Director. The Area Director is responsible
for the overall training within the Area. Consideration should be given to
the training of Areawide Class II fire overhead teams where occurrence
analysis shows such a need. This would eliminate the need for each large
reservation developing that capability as well as lessening the impact on
the resource management program at the Agency level,

(iii) BIA Director, BIFC. The BIA Director, BIFC, will
be responsible for providing national level (500 and 600 level suppre531on
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kept informed on progress of individuals targeted for national-level training
to insure attendance in desired courses.

{4) Fuels Management. Prescribed burning is a complex tool and
should be used only by those trained and experienced in its use. Fire must
be applied in a skillful manmner, in a definite place, for a specific purpose,
under exacting weather conditions, to achieve desired results. Prescribed
burning can be used to:

{a) Reduce hazardous fuels,

(b) Prepare gites for seeding and planting.
(c) Improve wildlife habitat,

(d) Manipulate species.

{e) Control insects and disease.

(f) Improve forage for grazing.

{g) Enhance appearance.

{h) Improve access.

(i) Train fire control personnel,

(i) Release nutrients.
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Illustration 2 is an outline suggested for the development of a prescribed

burning plan.

Upon completion of the prescribed burn, a summary and evaluation report will

be prepared and submitted to the Area Director.

The report will evaluate

the burn's effectiveness in meeting prescribed objectives and will compare
actual against prescribed conditions. Also, the report is required to
document program activities as well as to provide a data base for future

prescribed burning operations.

E. Other Fire Management Program Considerations.

(1) Reporting.

(a) Individual Fire Report (DI-1201). See Illustration 3.

This report will be prepared as a permanent record of each fire. It is the
source document for the Fire Statistical Reports and provides data for
administering fire management activities, planning for the future, and for
the study of fire management techniques and problems.

Preparing and Submitting Report.

RESPONSIBLE
OFFICE/OFFICIAL STEP
Agency Persounel who are 1.

Assigned Fire
Management Activities

Agency Superintendent 2.
3.
Area Director 4,

Supp. 8, Release 1, 2-4-81

ACTION

Collect required information
and complete Individual
Report, Form DI-1201,
(Illustration 3) using the
prescribed coding instruc-
tions. {Illustration 4).

Reviews and approves report.

Submits all copies of the
report to Area Director
within 20 calendar days
after fire is declared out,

Reviews report for accuracy
and completeness and distri-
butes copies as follows:

- Returns original (white) copy
to Agency Superintendent,

- Sends first copy (blue) to
BIA Pirector, BIFC.

- Retains second copy (yellow)
for Area Office file.



53 BIAM SUPPLEMENT 8§

2.1E(1) (a)

FOREST AND RANGE FIRE MANAGEMENT
Fire Management Operations

RESPONSIBLE
OFFICE/OFFICIAL STEP

Area Director (cont.)

5,
BIA Director, BIFC 6,

7.
Chief, Division of 3.
Data Processing

9.

10,
BIA Director, BIFC 11,

12,
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ACTLON

— Distributes information
copies (photo copies) to
other agencies as required.

If report is inaccurate or
incomplete, returns it to
Agency Superintendent for
correction and resubmission.

Reviews reports, make neces-
sary corrections notifies
submitting Area Director of
these corrections.

Forwards blue copy to Chief,
Division of Data Processing,
BLM, Denver Service Center.

Processes individual reports
for computer program and
returns BIA source documents
to BIA Director, BIFC.

Prepares first correction list
by August 15 and transmits
list to BIA Director, BIFC,
Makes additional correction
list monthly until January

15 when the last one is made
and transmitted.

By February 1, after all
corrections are made, sends
clean data tape to BIA
Director, BIFC,

Using clean data tape, pre-
pares annual fire reports for
Areas and Bureau and prepares
additional fire statistical
reports as needed.

Transmits reports to appro-—
priate officials.
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(b) Supplemental Fire Report —~ A supplemental (narrative)
fire report will be prepared and submitted to the Area Director for each
Class D or larger fire that burned in commercial timber, young growth of
commercial timber or certain types of high altitude species, and for each
Class E or larger fire that burned over noncommercial timber, brushland, or
grassland, Each report shall contain a chronolegical account of the action
taken, weather conditions, and the behavior of the fire during the course of
such action. 1If the fire escaped control on one or more occasions, reasons
for and special circumstances concerning escape shall be discussed. Each
supplemental report shall be supported by an accurate detajiled map., The
supplemental report shall be prepared immediately after contrel of each
fire or as soon thereafter as practicable. If the protection force is
required in such preparation, that time spent in preparation may properly
be considered an item chargeable to fire suppression funds. On large fires,
it is frequently advantageous to start the mapping while control action is
in progress. Such maps have proven of great value in planning action to be
taken and in assigning and stationing control, patrol, and mop-up crews.

(¢) Bureau, Area and Agency Annual Fire Reports. Annual fire
reports will be prepared and distributed by BIA Director, BIFC., Reports will
be prepared from data tapes supplied by the Chief, Division of Data Proces-
sing, BLM, Denver Service Center. Annual fire reports will be prepared on a
calendar year basis,

(2) Damage Appraisal.

Reserved - Pending development of a realistic damage appraisal
system.

(3) {Lonstruction and Maintenance of Facilities. Reservation
improvements and facilities, regardless of source of funds used in construc-—~
tion, which contribute to fire management activities, should be inventoried
and regularly inspected for adequacy of maintenance to make sure they are in
a usable condition when needed. It is essential that facilities which are
important to fire control receive adequate consideration in the planning of
the overall reservation maintenance program.

Emergency funds will not be used in the construction of any permanent
facilities such as warehouses, lookout towers, guard stations, heliports,
airstrips, roads, truck trails, bridges, etc.

{a) Warehouse. Warehouses may be provided by the Bureau or
leagsed from private individuals or organizations, When Bureau owned, repair
and maintenance will be the responsibility of the Branch of Facilities
Management. When leased, these warehouses will be the respounsibility of the

owner unless provisions are made otherwise in the lease contract.

(b) Heliports., The Branch having fire management responsi-
bilities will be responsible for construction and maintenance of heliports.

Supp. 8, Release 1, 2-4-81
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Materials and supplies will be provided by the Branch of Facilities Management
as part of their regular maintenance program.

(d) Fuelbreaks. Fuelbreak construction and maintenance will
be the responsibility of the Branch assigned fire management responsibilities
and should be accomplished as a part of hazard reduction activities.

(e) Trails. Occasionally, trails are the only means of
ground access in undeveloped areas. Fire management personnel should be
assigned to trail maintenance activities during the early part of the fire
season.

(£) Roads, Truck Trails, Bridges. Maintenance of these
facilities is provided by the Branch of Roads or by Agency contracts within
funding limits. These facilities should be inspected by fire management
personnel prior to the beginning of the fire season to determine maintenance
needs. Recommendations on maintenance needs should be provided to the
responsible individual. Minor repairs may be made by fire management personnel
in emergencies.

(4) Scientific Use of Fire and Fire Effects. The rationale for
introducing fire into the ecosystem process must be transferred to resource
management activities. The use of prescribed fire as a tool for resource
management is a means of effecting this tramsfer. The use of fire to produce
a positive effect (fuel reduction) may also produce negative effects (air
pollution, secondary forest succession). When planning for the use of fire,
fire management personnel will consider and weigh these negative effects.
These effects will be part of the project analysis.

(5) BSmoke Management. Smoke management is defined as providing

quantitative appraisals of prescribed fire and specifying conditions that
limit air quality impacts in areas of concern.

The Clean Air Act of 1970, as amended (Pub.L. 91-604, Dec. 30, 1970;
Pub.L. 95-95, Aug. 7, 1977; 42 U.S.C. 1857 et seq.) sets forth directives,
regulations, and requirements for the protection and enhancement of the
quality of air resources.

The Clean Air Act (Act) delegates or allows delegatiom to the States the
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responsibility to carry out many sections of the Act. These responsibilities
are outlined and discussed in State Implementation Plans (SIP). It will be
the responsibility of each Area Director to insure that Bureau input is
incorporated into SIP which may effect activities in their Area. Smoke
mandagement concerns will be addressed when planning a prescribed burn.

(6) National Fire Danger Rating System (NFDRS). The NFDRS will
be used in predicting fire danger on wildlands under jurisdiction of the
Bureau. The NFDRS is a fire management system that integrates the effects
of selected fire danger factors intc one or more qualitative or numerical
indices of current protection needs. The NFDRS provides a highly effective
means of rating fire danger by assessing potential fire occurrence and
relative fire behavior under average worst conditions over broad rating
areas. The system is designed to accommodate conditions found throughout
North America.

(a) Uses. Information provided by NFDRS is highly important

in daily fire program operations as well as in long-range planning. Examples
include:

(1) Establishing aectivity levels in:
(a) TFire preparedness,
(b) Detection.
{(¢) Prevention.

(ii) Fire dispatch response.

(iii) Use as a fire occurrence analog for:
(a)} Organizational development (manning
guides).

(b) Emergency presuppression and suppression
activity justification.

(iv) Long~-range planning in such activities as:
(a) Normal Fire Year Planning.
(b) Prescribed fire programs.
(¢) Comparative seasonal analysis.
(d) Measuring program effectiveness,

(v) Use as a means of relating fire danger
petential to the public,

(7) Use of Aircraft and Aviation Management. The Office of
Aircraft Services (0AS) is responsible for the funetions of the Department
relating to the management and operation of all DOI aviation programs. Policy
and procedures for Bureau aircraft use can be found in the Departmental Manual,
Part 350 General Preogram Requirements, Chapter 1, General Administration and
Operational Procedure Memorandums (OPM) published annually by 0AS.

Supp. 8, Release 1, 2-4-81
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Operation, use, and management of aircraft used in fire management activities
by the Bureau will be in accordance with policy and procedures set forth by
the Department and O0AS.

(8) Fire Chemicals and Retardants. The use of approved fire
chemicals and retardants in wildfire suppression is an acceptable practice.
Many of the fire chemicals and retardants are toxic to aquatic animals; there-
fore, care will be taken to prevent any introduction of these substances into
streams, lakes, and rivers. Any introduction will be reported to appropriate
officials. Each Area Director will prepare a policy statement and procedure
for application of fire chemicals and retardants on lands within his or her
jurisdiction. '

{9) Communications.

(a) Radio 8ystems, Each Branch is responsible for the
purchase and maintenance of communications equipment used in its activities.

The Branch with fire management responsibilities will provide these services
for fire communications equipment. When one Branch is the sole user of the

system, that Branch will be responsible for the entire system.

When more than one Branch uses a given system, the Branch of Facilities
Management will be responsible’ for those units common to the system, e.g.,
repeaters, base stations, remotes. The user Branch is responsible for all
other communications equipment used in its activities.

(b) Telephone Lines. Few Bureau owned telephone lines
remain in use. Where these facilities are used, the using Branch will
provide necessary maintenance.

(10} Fire Equipwent.

(a) Policy. An integral facet of the Bureau's ability to
carry out its fire management responsibilities is effective use of fire

suppression equipment. To insure effective use, the following practices
ghall be followed:

(1) Types of equipment shall be standardized by Area.

{(ii) Equipment shall be maintained and kept in good
repair.

(iii) Except for other emergencies, use of equipment
shall be confined to fire management work,

{(iv) Specialized equipment shall be operated by
specifically trained personnel.

Supp. 8, Release 1, 2-4-81
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{(b) Procurement.

(i) No Fire Emergency. Forestry appropriated funds,
or funds identified during the Normal Fire Year Planning process, will be
used to purchase fire equipment during periods when a fire emergency does
not exist, except that emergency presuppression funds may not be used to
purchase capitalized equipment. Procurement of all equipment will be in
accordance with policy established by the Branch of Property and Supply.

(11) Fire Emergency. During a fire emergency, fire
suppression funds will be available for the purchase of fire suppression
supplies and equipment to replenish that which was used in the suppression
effort. Replacement or replenishment may also be made under the following
conditions:

(a) When minor equipment, tools, and supplies
purchased for other than fire use are drawn upon for firefighting and are
lost, damaged beyond repair, destroyed, or consumed in the suppression effort.

(b) When major equipment is damaged in fire-
fighting, the cost of restoration to the condition existing prior to the
damage will be paid from fire suppression funds. When such equipment is
damaged beyond repair or is destroyed by fire, fire suppression funds will
bear the loss in value based on cost, less depreciation earned by the unit
and its salvage value,

(c) No additions to equipment stocks may be made
from fire suppression funds except as a result of purchases necessitated by
going fires, and then only when fully justified by meeting all of the
following conditions. '

: : (1) The equipment will have a decided bhearing
on the control of the fire,

(2) It will reduce or break even on overall
suppression cost or will reduce the damage.

(3) It will arrive on the fire in time to
get the proposed job done,

(4) The equipment is not available at other
Agencies within the time limits required for the job.

(d) WNo purchase of trucks or other items of heavy
equipment shall be made without advance approval of the BIA Director, BIFC.

(e} Rental of Equipment.
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(1 Privately Owned. Any type of equipment may be
rented for the suppression of going fires and paid for from fire suppression
funds provided the use of the equipment cost can be justified by showing it
contributed to the fire suppression effort. Types of equipment include, but
are not limited to: tractors, trucks, lowboy trailers, pickups, pumper units,
aircraft, chainsaws, all terrain vehicles, road graders, etc. Rental equip-
ment must be carefully planned for and managed to get maximum production per
dollar outlay.

Rental rates should be established prior to the beginning of the fire season.
Under most rental agreements, the Bureau assumes responsibility for the loss
or damage, exclusive of ordinary wear and tear, while any rental equipment

is being used, transported, or held on standby unless such loss or damage is
due to negligence of the owner or the owner's employees. Before any repairs
are authorized, it must be determined if the damage or loss 1s covered by
insurance. If there is any doubt comcerning the Bureau's responsibility,

the matter should be referred to the Area Director for a decision. Justifi-
able repairs are chargeable to fire suppression funds. See appropriate Fire
Business Management Handbook for inspection and reporting procedures.

{(ii) Govermment-0Owned Equipment. Reimbursement for
Government—owned motorized or other large equipment loaned for fire suppres-
sion use shall be in accordance with rates established by the Agency or
activity owning the eguipment.

Reimbursements should be based upon replacement cost, cost of major and
minor repairs, fuel and lubricants for the operation of the equipment.

(d) Contract Equipment. Equipment hired under contract will
be under the control of a Bureau repregentative, The equipment may be
prepositioned or maintained at the contractor's place of business for the
exclusive use of the Bureau. The equipment will be inspected periodiecally to
insure proper operating conditions. When used on a going fire, costs are
chargeable to the fire suppression fund. Guaranteed use above that chargeable
to suppression funds will be covered in the Normal Fire Year Plam.

(11) Fire Business Management. ILllustration 5, Fire Business
Management, provides direction for fire business management activities.
These directions should provide for effective execution of the fire management
program through uniform application of fire business management procedures.

(12) Computer Operations and Computerized Fire Management Programs.
The BIA Director, BIFC, has access to the variocus computerized fire manage-
ment programs developed by resource management agencies of the Departments
of Agriculture and the Interior., Field offices wanting assistance with a
computerized program will place requests through appropriate channels to the
BIA Director, BIFC,
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(13) Indian Firefighter Crews, Organization, Training, and Use,
A crew normally consists of 19 personnel; one crew boss, three squad bosses,
and 15 crew members. Each individual receives training relevant to the
position assigned. For inter-Area or inter-Agency dispatch, each individual
on the crew must meet the training, experience, and physical fitness standards
of the National Interagency Fire Qualification System (NIFQS). Crews which
are maintained for local or intra-Area use only will be trained in accordance
with policy established by the Area Director.

Conditions of employment are prepared or reviewed annually. These conditions
outline recruitment, mobilization and dispatch procedures, equipment require-
‘ments, pay rates and procedures, performance and conduct, discipline procedures,
and other information of significance to crew activities. Dispatching of

Indian firefighter crews for inter-Agency assignment will generally be through
the U.S. Forest Service Regional Fire Coordinator of the region whetre the crew
is located.

{14) Fire Overhead Roster. All Bureau Fire Overhead personnel,
involved in inter-Area or inter-Agency dispatch, will be qualified for the
position assigned in accordance with the NIFQS. At the time of dispatch,
the individual should have in his/her possession a current Interagency Fire
Job Qualification Card (Red Card) which indicates his/her qualifications.
It will be the responsibility of the lending Agency to insure that only
personnel qualified under NIFQS are involved in this category of dispatch.
Each Area should maintain a roster of fire overhead personnel and their
qualifications to facilitate dispatching. The NIFQS printout can be used
for this purpose,

The BIA Director, BIFC, is delegated the authority for the assignment and
movement of Bureau personnel to meet fire emergency needs. (See 53 BIAM 8.3RB).
The Director will periodically review "Red Card" qualifications of all Bureau
personnel. In order to maintain currency, an attempt will be made to provide
training opportunities for personnel requiring on—the~-job training and
experience opportunities. Areas should assist in identifying personnel

needing training or experience opportunities.

Overhead personnel used within the Area will meet the qualification standards
through policy established by the Area Director. It is suggested that Area
policy conform as closely as possible to the national standards.

(15) Fire Investigation. The cause of all fires will be investiga-—
ted thoroughly. All costs associated with such investigations and follow-up
activities will be charged against fire suppression funds and coded to indicate
the fire involved.

(a) Fire Trespass. The Superintendent shall take initial
action and make every effort to assemble avidence necessary to prosecute any
offender,
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The collection of evidence and interviewing of witnesses shall be accomplished
by law enforcement personnel. Personnel from resource branches will be
responsible for determining damages and be prepared to act as expert witnesses
on damage appraisal procedures in a court of law.

(b) Fire Cause Determination. Accurate fire cause determin-
ation is a necessary step in a successful fire investigation, and successful
fire investipations are necessary in preventing wildfires. Proper
investigative procedures which oceur with initial attack can more accurately
pinpoint fire cause and can preserve valuable evidence that would otherwise
be destroyed by suppression activities. If the fire is man~caused, the
protective measure taken by the initial attack forces can preserve evidence
that may lead to civil and criminal convictions.

Initial attack personnel should be provided training in the preservation of
pessible evidence, preparing notes on observations, and in performing other
action which may assist in the investigation. The National Wildfire
Coordinating Group's Wildfire Cause Determination Handbook, NWCG Handbook 1,
can serve as a guide in developing necessary training.

Only law enforcement personnel, knowledgeable in fire cause determination,

will conduct the actual investigation, collect evidence, interview witnesses
and/or suspects, and perform other activities which are pertinent to deter-
wining fire cause and apprehension of suspects., Law enforcement personnel

will also be responsible for determining whether the fire was caused by willful
intent (incendiary) or by neglect, and will take appropriate action.

2.2 Rehabilitation. Refer to 53 BIAM 8.5. A variety of resources and
conditions must be considered when planning the rehabilitation of a fire-
damaged area, Rehabilitation efforts can be considered as short or
long-term activities. The difference lies in the urgency of applied
measures to assure that basic stability and productivity of the soil are not
lost. See Illustration & for the suggested format of a Rehabilitation Plan.

A, Short-Term (Emergency) Rehabilitation. Short-term rehabilitation
includes only those activities that are immediately needed to prevent or reduce
potential damage from the aftereffects of the fire, Such activities must be
initiated promptly following the destruction of soil cover by wildfire. These
activities include:

(1) Land Stabilization,
(a) Revegetation with grass or other suitable herhbaceogus
plants to prevent accelerated erosion.
(b) Mulehing in critical areas to retard overland flow.
(c) Earthwork to control runoff.
(d) Gully treatment to stabilize downcutting and vertical
banks.
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(2) Channel Treatment.
(a) Clearing floatable debris from waterway.

(b) Stabilizing streambanks with vegetation or rock structures.
(c) Erection of grade stabilization.
{d) Streambed alignment.

(3) Road Drainage Improvement.

{(a) Waterbarring.

(b) Berm removal.

(¢) Widening drainage ditches.

(d) Installing catchers or riser pipes to prevent debris from
entering culverts.

(e) Providing by-passes.

(f) Installation of larger culverts.

(4) TFlood Control Structures.

(a) Dams for impounding and release of flood water or to trap
sediment and debris. ’

(5) Rehabilitation Protection.
(a) Temporary fences to exclude livestock.
(b) Locked gates to control entry.
{c) Rodent control.
(d) Signs.

B. Long-Term Rehabilitation., Long-term rehabilitation includes those
activities which can be delayed until more favorable conditions exist or until
the initiation or completion of one activity necessitates the initiation of
another. These activities include:

(1) Reforestatiomn.
(a) Seed collection or purchase.

(b) Growing stock acquisition, grown locally or purchased.
(c) Site preparatiom.

(2) Rehabilitation Protection.
{a) Rodent control,
(b) Increased fire protection activities, including firebreaks
and improved detection and initial attack capabilities.
{c) Temporary fencing.

(3) Livestock Distribution. To prevent overgrazing once area is
reopened.

{a) Construction of water handling facilities,
(i) Drilling of wells.
(ii) Erecting holding tanks.
(iii) Laying water lines.
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2,3 Cooperation. The Secretary of the Interior has delegated to the Bureau
of Indian Affairs the authority to enter into fire contrel agreements with
other protection agencies when mutual benefits can be secured and strength-
ened. See Illustration 7 for an outline of a Fire Control Cooperative
Agreement between a Federal and State Agency or two Federal Agencies.

A, Cooperative Agreements.

(1) Central Office. The Commissioner may enter agreements with
other Federal Agencies and Bureaus. These agreements will generally be
confined to policy matters., Area and reservation level agreements will
provide specific details.

(a) Agriculture and Interior. A memorandum of understanding
between the Department of Agriculture and Department of the Interior was
approved and signed by the Secretary of Agriculture and Secretary of the
Interior in January, 1943, (See Illustration 8). This memorandum
provides for the exchange of information and authorizes the development of
cooperative agreements between Bureaus and Agencies of the two Departments
for the controel of fire.

A cooperative agreement for the control of forest, brush, and grass fires on
Indian and national forest lands was approved and signed on May 29, 1942,
The agreement was revised on July 8, 1954, and Jume 9, 1980. (See Illustra-
tion 9 for latest revision.)

(b) Bureau of Indian Affairs and National Park Service. A
cooperative fire control agreement between the National Park Service and the
Bureau of Indian Affairs was approved by the Acting Secretary of the Interior
on April 10, 1937. (See Illustration 10).

(2) Area Director. The Area Director is respounsible for negotiating
cooperative agreements which are needed on an Areawide basis. Such agreements
should give general coverage to pertinent items and, where desirable, provide
for supplemental local reservation agreements.

(3} Superintendent. With the approval of the Area Director, the
Superintendent shall negotiate cooperative agreements with other Federal
Agencies such as national forests, national parks, national monuments, and
with State and private protective organizations. Proposed agreements shall
be discussed with the tribal council or other tribal governing body.

B. Agreements with Timber Operators. Fire control agreements may
be negotiated with private timber owners or timber operators who are not
purchasers of Indian timber in accordance with the above outline to cover
such need as may exist. Agreements with private timber operators shall be
subject to approval by the Area Director.
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c. National Wildfire Coordinating Group (NWCG}. Refer to 53 BIAM 8.6.A.
The NWCG ig an operational group designed to coordinate programs of the
participating Agencies so as to avoid wasteful duplication and to provide a
means of constructively working together., Its goal is to provide more
effective execution on each Agency's fire management program. The Group
provides a formalized system to agree upon standards of training, equipment,
aircraft, suppression priorities, and other operational areas. The BIA
Director, BIFC, is the Bureau representative in the NWCG. Agreed upon
policies, standards, and procedures are implemented directly through regular
Agency channels.

The NWCG may establish working teams to carry out the functional work.
Membership on the working teams is derived from organizations having the
greatest exzpertise and interest in the particular subject matter. To insure
Bureau input into various fire management programs, Area and Agency personnel
will be requested for membership on these working teams. The Bureau's goal
is to provide one representative on each working team.

The following-are active working teams of the NWCG:

(1) Training.

{(2) Qualification and Certification.
(3) Prevention.

{4) Prescribed Fire and Fire Effects.
(5) Information.

D. Interior Fire Coordination Committee (IF(C). The IFCC membership
consists of a Staff Officer of the Assistant Secretary - Land and Water
Resources, ex officio, one member each from the Bureau of Indian Affairs,
Fish and Wildlife Service, National Park Service; and two members from the

Bureau of Land Management {(one each from the Headquarters Office and the
Boise Interagency Fire Center).

Through the IFCC, the Department prescribes minimum fire position requirements
which include special skills and knowledge and addresses fire management
issues and topics of common concern within the Department of the Interior.

The BIA Director, BIFC, is the Bureau representative on this Committee,

E. Departmental Fire Management Teams. The Departmental fire manage-
nent teams, when engaged in suppression activities, function under the line
management organization of the requesting Agency. Procedures outlining the
responsibility of the Line Officer in ordering and using these teams are
prepared annually.

Members of these teams are designated for a three-year minimum period. If
for any reason a person must be removed from a team, approval for removal

will be cleared through the Department of the Interior Fire Coordination
Committee.

Supp. 8, Release 1, 2-4-~81



53 BIAM SUPPLEMENT 3 _2.3F
FOREST AND RANGE FIRE MANAGEMENT
Fire Management Operations

A Team Coordinator will be appeinted by the IFCC on a three-year rotatiomal
basis. The Team Coordinator will be located at the Boise Interagency Fire

Center (BIFG) and will coordinate the management of the Departmental Teams

throughout the year.

Vacancies that occur within the Class I team organization will be filled from
qualified individuals in the Replacement and Training Cadre. Vacancies in

the cadre will be filled through competition among all qualified personnel
within the Department. The Team Coordinator will annually send out a list

of vacant positions in the cadre to the Agency representatives. Qualified
employees may indicate their interest in a position by submitting a resume of
their fire experience and fire management training. They will also include

an employee appraisal from their supervisor which indicates qualifications as
well as the supervisor's willingness to make the employee available. The
employee appraisal and resume must be routed through all organizational levels
of the employee's Agency to guarantee availability before they may be selected
for the cadre or for a position on a team.

F. Multi-Agency Coordination (MAC) Group. Refer to 53 BIAM 8.6.D.
This group has become part of the Expanded Logistic Support Office operation
at the Boise Interagency Fire Center.

Fire situations develop which are greater than the mutual aid capabilities
at local levels. When such situations occcur, close coordination of action
by Agencies is essential for timely and effective use of all firefighting
resources.

The Logistic Support Office provides requesting offices with aircraft,
equipment, manpower, and supplies upon request. Support is extended to all
Federal land managing Agencies and their cooperators on a first-request,
first—assist basis, except when competition exists for resources which are
not available in adequate supply to f£ill all orders. When competition occurs,
the Directorate at BIFC (MAC) will establish priorities. The decision on
allocation will be based on the fire situation, availability of suppression
resources, fire behavior, values-at-risk, present and predicted Mational Fire
Danger Ratings, etc.

2.4 Contracting. There are instances where Indian lands are so widely
scattered and intermingled among other ownerships that organized fire control
by the Bureau of Indian Affairs is impractical. When such other land owner-
ships have been organized for fire protection, it may be possible to contract
with the organized protection Agency for necessary fire control service.

The Bureau of Indian Affairs may likewise render fire control service to
non-Indian lands among the Indian lands if fires occurring on non-Indian
lands may be a threat to the Indian lands under organized protection by

the Bureau, Contracts to provide fire control service to Indian lands by
another organized protection Agency shall be executed by the Area Director.
Prior planning and thorough investigation are necessary to determine the
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utility and economy of such contract protection. Before such contracts are

negotiated and executed, the Commissioner shall be informed of the proposal
in detail.

A, Provisions. Contracts with another protection Agency to provide

fire control to Indian lands should be specific as to terms and responsibili-
ties. The following provisions shall generally be included:

(1) Authority. State clearly the statutory and delegated
authority under which the contract is entered.

(2} Neceséitz. State why the contract is needed by the Bureau of
Indian Affairs and how it is. a benefit to the Indians.

(3) Area or Tracts Covered. Give legal description or natural
boundaries of the area or tracts covered. If allotted lands are involved,
state allotment numbers and name of original allottee(s).

(4) Service Provided. State clearly the specific service to be
rendered to the Indian lands. Protection standards must be at least equal
to the standards identified in the Normal Fire Year Plan.

(5) Reimbursement. State rate to be applied and how it was

derived to determine payment due from the Bureau. The provisions relating
to the rate must provide that in no case shall the total cost in any fiscal

year exceed the available amount of the allocation of appropriated funds.

(6) Specify the effective date and the period for which the
instrument is effective.

(7) Include any appropriate provision for modification, termin-
ation, or extension of the period for which the contract is effective.
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